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Strategic Plan Summary
2025-2030

Overview Our Purpose

To empower individuals and strengthen communities.
We provide accessible training, education, and

work experience opportunities to help people gain skills,

The following Strategic Pillars will guide and drive our
work over the period 2025-2030.

our plan focuses on empowering individuals by improve wellbeing, and progress toward meaningful
supporting each person to develop their skills, employment. At the same time, we promote social inclusion,
strengthen their well-being, and access meaningful ensuring everyone in the community can participate, learn,
opportunities for work, learning, and personal growth. and thrive.

It also strengthens and empowers communities

through community employment, social enterprises, Our Vision

elnelsueelinelalli, We believe that all people have the right to integrate with

Strqtegic Pi"qrs others in our community, re-educate, train, work and gain
the relevant experience to progress to future full-time
employment.

Community Employment
Creating meaningful training and work Our Mission

lexpelrlence .op|'oor|tur?|t|es t:lot 9|rjh0mce To promote social inclusion and provide accessible
ocal capacity, inclusion, and resilience. training opportunities to serve the needs of the

) local community.

) Support & Funding

The following is a non-exhaustive list of the funders and
supporters that partner with NCE, enabling us to deliver a broad
range of activities each year. These include financial and non-
financial supports as well as specific project sponsorship.

) We are most grateful to these organisations and institutions
and thank them for their support

Social Enterprises

Supporting communities by operating
community based businesses that create a
positive impact through the triple bottom
line of profit, people and planet.
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Digital & Tech Readiness

Bridging the digital divide through
training and infrastructure.
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Enhancing NCE's visibility through @ RETHIKK ::.
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Ensuring long-term viability via
diversified income and scalable models.
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